[bookmark: _Hlk96505761]VALLEY CENTER ECONOMIC DEVELOPMENT BOARD MEETING MINUTES
Wednesday, December 3, 2025               1:00 P.M.
(Meeting held online)

MEETING WAS CALLED TO ORDER AT 1:05 P.M.  THOSE IN ATTENDANCE:
Ben Anderson, Chairperson
Ivan Gomez
Casey Carlson
Tim Hoffman
Randy Jackson
Sabrina Young, Community Development Assistant
Kyle Fiedler, Community Development Director

APPROVAL OF DRAFT MINUTES
Motion was made by Ivan and seconded by Tim to approve the meeting minutes for November 5, 2025. Motion was unanimous. 

NEW BUSINESS: 

1. General Discussion
Water Treatment Plant update - Builders hope to pour the foundation next week. Goal is to have buildings up by the end of March 2026. Can sign up on the website to receive updates on the progress.

Amber Ridge – Bids awarded for Phase 1. Dirt work happening next week.
Prairie Lakes – Bids awarded for Phase 5. 

Downtown updates – 200 W Main is getting a new roof and there are plans to renovate. Edward Jones building is being renovated. There will be office space in the back for rent.

New Housing – 2 New Residential Building permits were issued in November, 3 more are in the process of getting permitted. All are custom-built homes.
      
January 7, 2026 meeting will be virtual. March 2026 meeting will be in person. 

ADJOURNMENT
Motion was made by Randy and seconded by Ivan to adjourn the meeting. Motion was unanimous. Meeting adjourned at 1:16 P.M.

Respectfully submitted,

Kyle Fiedler, Secretary 
